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Opportunity Identification:
Market Definition, Idea Generation
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Screening: (Index, Weighted Index,
Focus Group, Delphi, Depth Interview,
SWOT, 6 Hats)

Concept tests: (Delphi, conjoint Anal.,

Purchase Intention Tests)

Design: Customer Needs, Product
Positioning, segmentation, Sales
Forecasting, Engineering, Marketing
Mix. (Conjoint. Analysis., Factor
Analysis, Perceptual Maps., Product
Ideal Points)

Testing: Product Tests, Market Tests,
Pretest and Pre-launch Forecasting,
Tests Marketing

Introduction: Launch Planning,
Tracking the Launch
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